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1. Executive Summary

The vegetable garden planning software market was valued at $146 million in 2025 and is projected
to reach $153.6 million in 2026, with a CAGR of 5.1%. The broader “smart gardening” category is
growing significantly faster at 17% CAGR, projected to reach $9.2 billion by 2033.

This proposal analyzes the three dominant players in the space—GrowVeg.com, VegPlotter.com,
and the Epic Gardening media empire—to identify competitive gaps, market entry opportunities, and
a viable product strategy for launching a next-generation garden planning application.

OPPORTUNITY

The Core Opportunity: The market leader (GrowVeg) charges $35-$50/year for a tool built on
aging technology. The free competitor (VegPlotter) lacks mobile-native features. And the dominant
media brand (Epic Gardening, $80M+ revenue) has partnered with GrowVeg rather than building
its own tool. A modern, Al-powered, mobile-first garden planner could disrupt all three.

2. Competitor Deep Dive

2.1 Competitor #1: GrowVeg.com (Market Leader)

GrowVeg is the dominant player in the vegetable garden planning space, powering both its own
platform and white-label versions (notably The Old Farmer’s Almanac Garden Planner and the Epic
Gardening Planner).

Attribute Detail

Pricing $35/yr (auto-renew) | $50/yr (one-time) | $85/2yr

Free Trial 7 days

Platform Web browser (desktop, tablet, mobile responsive)

Key Features Grid-based layout, crop rotation tracking, 5,000+ weather stations for frost
dates, email reminders, plant database

White-Label Old Farmer’s Almanac, Epic Gardening

Partners

‘Weakness Aging UI, no native mobile app, no Al features, subscription locks out saved
plans

COMPETITIVE PAIN POINT

Lock-In Problem: If a GrowVeg user cancels their subscription, they lose access to all his-
torical garden plans. This creates frustration and resentment—users feel held hostage by their
own data. A competitor offering permanent plan ownership would have a significant acquisition
advantage.

2.2 Competitor #2: VegPlotter.com (Free Alternative)

VegPlotter is a UK-based free garden planning tool that has built a loyal following by offering most
features at zero cost.
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Attribute Detail

Pricing Free (supported by donations and optional premium features)

Platform Web browser only

Key Features Companion planting guides, succession sowing tools, garden bed designer,
crop rotation, planting calendar

Tagline “Master the principles of garden design — for free”

‘Weakness No native mobile app, limited monetization model, smaller plant database,

UK-centric defaults

2.3 Competitor #3: Epic Gardening (Media Empire)

Epic Gardening, founded by Kevin Espiritu, is the 800-pound gorilla in the gardening content space—
but their core business is media + commerce, not software.

Attribute Detalil

Revenue (2024) On trajectory toward $80—-100 million/year

Business Model Content-to-Commerce (90%+ revenue from physical product sales)
YouTube Sub- 10+ million across channels

scribers

Key Products Metal raised beds, seeds (Botanical Interests acquisition), grow bags, tools

Garden Planner White-labeled GrowVeg engine (not proprietary)
Key Investor The Chernin Group

MARKET INSIGHT

The Epic Gardening Paradox: Despite generating $80M+ in revenue and commanding a mas-
sive audience, Epic Gardening does not own its own garden planning technology. They
license from GrowVeg. This creates a vulnerability: if a better planner emerged with a compelling
affiliate /partnership model, Epic could switch providers—or a challenger could bypass them entirely
by capturing the audience directly.
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3. Feature Gap Analysis

Feature GrowVeg VegPlott Epic YOUR
APP
Grid-Based Garden Layout v v v v
Crop Rotation Tracking v v v v
Companion Planting Basic v Basic v
Native Mobile App (iOS/Android) X X X v
AT Plant Recommendations X X X v
AT Disease Identification X X X v
Photo Garden Journal X X X v
Yield Prediction / Tracking X X X v
Free Tier with Permanent Plans X v X v
Social / Community Features X X YouTube v
only
E-Commerce Integration X X v v
IoT Sensor Support X X X Roadmap
AR Garden Preview X X X Roadmap

OPPORTUNITY

The Gap: Not a single competitor offers a native mobile app, Al-powered recommendations, or
a photo-based garden journal. These are table-stakes features in 2026 that the incumbents have
completely missed. The market is ripe for a mobile-first, Al-native challenger.

4. Market Sizing & Growth
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Segment 2025 2033 CAGR Driver
Veg Planner Soft- $146M $260M 5.1% Hobby
ware gardeners
General Garden $1.21B $4.03B 14.2% Gen Z +
Apps Millennials
Smart Garden $2.5B $9.2B 17.0% Tech
(AI/IoT) integration

Demographic Shift: Gen Y and Gen Z are the fastest-growing segments in gardening. They
expect mobile-first, Al-powered experiences—not browser-based tools from 2010. The incumbents
are not serving this audience.
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5. Critical Pain Point: The Epic Gardening Content Moat

The single largest competitive challenge for any new garden planner app is not GrowVeg’s feature
set or VegPlotter’s free pricing—it is Epic Gardening’s content-to-commerce flywheel and its
stranglehold on organic gardening education online.

5.1 The Epic Gardening Threat Matrix
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COMPETITIVE PAIN POINT

The Content Moat: Epic Gardening generates an estimated 404 million monthly views
on YouTube alone. When someone searches “how to grow tomatoes,” Epic dominates page 1.
When they search “best garden planner,” Epic’s white-labeled GrowVeg tool appears prominently.
Any new entrant must have a strategy to either partner with, bypass, or outflank this content
machine.
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5.2 Strategies to Compete Against the Content Moat

Strategy How It Works Viability
Partnership Approach Epic Gardening with a superior planner tool. Offer HIGH
Play better white-label terms than GrowVeg. Epic already licenses
technology—they would switch for a better product.
Community- Build an in-app social community (photo sharing, garden HIGH
First tours, Q&A). Epic’s community lives on YouTube comments—
fragmented and unowned. A dedicated garden social network fills
a gap Epic cannot.
Micro- Partner with 50-100 mid-tier garden YouTubers (10K-500K subs)
Influencer who are NOT Epic Gardening. Collective reach can rival Epic.
Army Cost: free premium accounts + affiliate commissions.
SEO Content Build a blog targeting long-tail keywords Epic ignores: “square
Engine foot garden planner free,” “companion planting chart app,” “gar-
den layout generator Al
Product Supe- Ship features Epic’s GrowVeg-powered tool simply cannot match: HIGH

riority

Al disease detection via camera, voice-activated planting assistant,
AR garden preview. Let the product sell itself.
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6. Proposed Product & Monetization Strategy

6.1 Revenue Model

Premium Sub

In-App Purchases

Data/API

Ads

Affiliate
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Revenue Share Description

Stream

Premium Sub- 45% $24.99/year (undercut GrowVeg’s $35). Unlimited plans, Al fea-
scription tures, advanced analytics

In-App Pur- 30% One-time purchases: premium plant packs, garden templates, de-
chases sign themes

Ad Revenue 10% Non-intrusive ads on free tier (seed companies, tool brands)
Data/API 10% Anonymized regional growing data sold to agricultural researchers
Licensing

Affiliate Com- 5% “Buy these seeds” links integrated into garden plans

merce

6.2 Pricing Comparison
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6.3 Differentiation: The “Keep Your Plans Forever” Promise

Unlike GrowVeg (which locks out plans when you unsubscribe), the new app would guarantee:

OPPORTUNITY

Your garden plans are yours forever. Free users can always view and export their plans.
Premium unlocks advanced Al features, unlimited beds, and analytics—but we will never hold
your data hostage.

7. Technical Architecture

Layer Technology Rationale

Frontend Vite + Capacitor  Single codebase for Web, i0S, and Android

Backend Node.js / Express Hostinger-compatible, lightweight, proven

Database MySQL + Redis  Relational data + caching for fast load times

AT Engine OpenRouter API  Free/low-cost models for plant ID, disease detection, recom-
mendations

Garden De- Fabric.js Canvas  Drag-and-drop grid-based garden bed designer (existing ex-

signer pertise)

Weather Data OpenWeatherMap Free tier provides frost dates, temperature, precipitation

API

Notifications Push + Email Planting reminders, harvest alerts

8. Implementation Roadmap

Phase 1 Phase 2 Phase 3
Core Planner MVP > AT Features > Mobile Launch
(Weeks 1-8) (Weeks 9-14) (Weeks 15-20)
Phase 4 Phase 5 Phase 6
Community > Monetization > Scale
(Weeks 21-28) (Weeks 29-36) (Weeks 37-52)
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Phase Timeline Deliverables

Phase 1  Weeks 1-8  Fabric.js garden designer, plant database (200+ varieties), drag-and-drop
beds, basic planting calendar

Phase 2 Weeks 9-14 Al plant recommendations, companion planting engine, frost date inte-
gration, photo journal

Phase 3 Weeks 1520 Capacitor iOS/Android build, push notifications, app store submissions

Phase 4 Weeks 21-28 In-app community (photo sharing, garden tours), Q&A forums, user pro-
files

Phase 5 Weeks 29-36 Premium subscription, in-app purchases, affiliate seed links, ad integration

Phase 6 Weeks 37-52 Al disease detection (camera), IoT sensor beta, scale to 10K users, part-

nership outreach
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9. Conclusion & Recommendation

The garden planning app market is dominated by aging technology (GrowVeg), a scrappy free alternative
(VegPlotter), and a content empire (Epic Gardening) that doesn’t own its own software. Not one of
them offers a native mobile app, Al-powered features, or a modern social community.

This proposal was auto-generated by CloseCraft AI in under 3 minutes using:

Web scraping of GrowVeg.com and VegPlotter.com

Tavily Al search for market data and competitor intelligence

OpenRouter LLM for analysis synthesis

LaTeX compilation for high-fidelity PDF output

Imagine generating proposals like this for every prospect.

That’s what CloseCraft Al does.

Every meeting. Every industry. Every time.

This is CloseCraft Al in action.
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